Diversity
and Inclusion
Our approach: 2021 and beyond

Introduction
• Our diversity and inclusion vision is that everyone is welcome
and feels part of our group.
• In the pages that follow, you will find out how we plan to bring
this to life for our colleagues through our newly developed
strategy and plans.
• We are focusing on diversity and inclusion to
help us achieve our ambition of being the best pet care
business in the world and to realise
our Better World Pledge purpose, ‘we’re better with pets’.
• This is an exciting time, as we can all benefit from working with
diverse colleagues who respect and appreciate each other’s
differences, experiences and contributions.
• We know from our 2020 We C.A.R.E. survey that you care
deeply about diversity and inclusion, and we hope that through
understanding more about what we aim to achieve and why,
you will be inspired to get involved in strengthening our unique,
inclusive culture.
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Making diversity and inclusion part of what we do
Our Why
Making diversity and inclusion a part of what we do can help us to achieve our overall strategic goals and commitments

Our strategy

Our commitments

Role of diversity and inclusion

Our Group Strategy

To be the best pet care business
in the world

Diverse colleagues and an inclusive culture will help drive innovation and
perspectives, helping us create better products and services and build
customers/clients

Our Better World Pledge

By 2030 increase the number and
people who can benefit from time with

Our colleagues have an important role reflecting and connecting with the
Through supporting diversity and inclusion we can have a positive impact on

Our People Strategy

Inspiring leadership, One Inclusive
and aspirational
talent proposition

Developing our inclusive culture enables our people to be the best they can
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Our diversity and inclusion objectives
Our What
• Diversity and inclusion objectives that help us achieve our Group strategic
priorities

Our diversity and inclusion objectives will help us achieve our
Group strategic priorities

• More attention on diversity and inclusion to help us improve our colleague
and customer experience

Bring the pet experience to life

Our Ambition
To be the best pet care business in the world

Our Vision
Everyone is welcome and feels part of our group

Use data and
VIP
to better
serve
customers

1. We are known as thought leaders, using our insight to bring the pet
experience to life for everyone

2. We break down barriers to attract and develop
diverse talent
3.

50%
of sales from
pet
services

Our culture enables our people to be the best
they can be

Set our people free to serve
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Our approach to diversity and inclusion
Our How
The responses colleagues gave in our We C.A.R.E. survey, and diversity and
inclusion best practice helped us to define what we are going to focus on,
linked to the objectives in our people strategy.

We will focus on:
Increasing understanding
and awareness

Inspiring
engagement

Improving our
policies and data

We will lead inclusively, collaborating
with each other to provide training and
education that inspires and supports our
colleagues to be more inclusive towards
each other and our customers and
clients

As part of our One Inclusive Culture we
will explain what we are doing and why, to
our colleagues, our customers and our
clients. We will encourage our colleagues
to get involved and share their own
experiences

We will make diversity and inclusion an
everyday part of what we do by
integrating it into our policies and
practices. We will use data to understand
the diversity of our colleagues and of pet
ownership and appreciation in society,
and the barriers and opportunities this
presents

We are also committed to;
• Recognising more diverse characteristics than we are required to by law
to reflect that truly diverse representation includes different
backgrounds, interests, appearances, personalities and working styles
• Being united by our shared values and behaviours
• Helping shape best practice on diversity and inclusion, raising our profile
by;
•

Collaborating with other retailers and beyond to exchange knowledge
and experience;

•

Partnering with membership organisations to benefit from expert
insight and experience

•

Making nationally recognised commitments that provide a framework
for our activities

Our focus areas are linked to the objectives in our people strategy
Inspiring
leadership

One inclusive
culture

Diverse and aspirational
talent proposition
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Our approach to diversity and inclusion
We will raise our profile through public
commitments in relation to;
1. The Race at Work Charter
2. The Valuable 500 and the Disability Confident Standard
3. Kick Start with the Prince’s Trust
4. BRC Diversity and Inclusion Charter
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Measuring Success
Objective

Example KPIs

We are known as thought leaders, using our insight to bring the pet
experience to life for everyone

•

We break down barriers to attract and develop
diverse talent

Our culture enables our people to be the best
they can be

Progress

Increased engagement with internal and external diversity and inclusion
communications

•

Social media plan in place

•

Stonewall Diversity Champions members

•

Increased score in TIDE benchmark (ENEI) (currently 20%)

•

Contributed to BRC diversity research report and new charter

•

External recognition through rankings and awards

•

Member of Retail Week’s Be Inspired campaign

•

Participation in external schemes to support diversity

•

Participating in Kickstart

•

Collaboration with other retailers, membership organisations and
suppliers etc

•

Financial Times 2020 diversity leaders special report ranked 51 out of 850 European companies (from
101 in 2019)

•

Achieve a greater diverse mix of colleagues (with different ethnic
backgrounds and disabilities) from the baseline in We C.A.R.E. 2020

•

Data on diverse characteristics collected through Success Factors

•

We are analysing data from our ATS Oct 20-May 21 to establish baseline

•

Increase in number of applications from diverse candidates

•

Improvement in retention and promotions data for diverse colleagues

•

Increased score in TIDE benchmark

•

Maintain/increase inclusion index score (currently 83%)

•

Next annual survey January 2022

•

Increase over time in number of colleagues belonging to a colleague
network and engagement with networks

•

Possible Pulse survey on diversity and inclusion Sep 2021

•

Recognition of colleagues for inclusive actions/network participation

•

Trend of increased engagement with diversity and inclusion content on
SAP JAM
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Diversity and Inclusion Sponsors and Colleague Network Leads
We are committed to listening to and involving our colleagues in our progress towards greater diversity and inclusion. Our colleague networks will be critical to our success, supported by our executive sponsors
who collectively form our Diversity and Inclusion Leadership Forum, chaired by our CEO, Peter Pritchard.

Gender Inclusion

Louise Stonier
Sponsor

Race and Ethnicity Inclusion

William Hewish
Sponsor

Aman Hart
Network Lead

Trude Thomas
Network Lead

Kellie Tannahill
Network Lead

Disability Inclusion

Nigel Fletcher
Sponsor

Rachel
Pemberton-Woolrich
Network Lead

Robert Kent
Sponsor

Dilesh Magdani
Network Lead

LGBTQ+ Inclusion

Emily Wenzel
Network Lead

Lisa Watkins
Carer Lead

Vee Rose
Carer Lead

Martin Squires
Sponsor

Dan Makin
Network Lead

James Maddison
Network Lead

Vlad Jiman
Network Lead
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